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Report oi Special Secnrity Operations in t 

__ the TSuropeaii Theater _, ’ / 

*• **;.♦*. 

The American unit responsible for handling Ultra Intelligence in 
the European Theater was known as HIS, WD, London. Its existence de¬ 
rived from an.agreement dated 17 Hay 1943 between the British Government 
Code grid Cipher School and the U.S. War Department which provided for 

i 

\ % ‘‘ 

complete.cooperation between the signatories in all matters pertaining 
to Special Intelligence. * 

HIS WD London had three main functions: (l) U.S. liaison officers, 
working with British personnel at GC&CS, examined incoming messages, . 
selected those which should be sent to recipients in the field pud 
drafted the necessary signals to recipients. ( 2 ) U.S. liaison officers 
at CrCieCS examined messages and summaries, selected those desired for 

transmittal to Washington for G—2, znd prepared the material for trans— 

. . / . . . . , ' . 

mission. 13) U.S. liaison officers, properly trained at GC&CS, were 
attached to field commands B where an American officer is Commander-in- 
Chief* to advise the commander on Ultra matters B overcome difficulties 
that might arise in regard to differences in language.* . 

HIS VD London also assigned Cl) an officer to work with the 
British on diplomatic messages, exchanging with G-2 whatever was deemed 
important, and (2) an officer to work with the British on the produc¬ 
tion of Special Counter Intelligence. 

The unit became operational in the summer of 1943. . Lt. Col. (now Col.) 
Taylor as chisf setUed at GC4CS. Hajor (later Lt. Col.).Calfee represented 
the unit ^ ] where counter intelligence was handled. Xajor 

(now Col.) KcSee joined Col. Taylor in August and service to Washington 


then - commenced. 
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A few recruits arrived towards the end of the year, and "by 
• the end of January 1944 the organization was taking shape. Officers 
were "being trained at . GC&CS for the various missions ,of the unit. Colt.. 
Taylor and KcKe* were devoting almost foil time to arranging for our 


representatives to he attached to armies, tactical_air forces, said 


higher headquarters. Major Littlefield 


( and Major Calfee 


/' d->.p\e wuiXiC. 

v... ( represented the nnit in the da^cl?psea t and counter intelli¬ 

gence fields. Major fiilles waB in charge of ( the group at G-C&CS which 


included (l) a dozen "advisors" (half air, half ground) who were 


disseminating intelligence to the field, (2) a dozen SSEs (half air, 

half ground), training to go to commands in the field, (3) a small 

"collection unit" -servicing G-2 Washington, consisting of Captains 

Gardner and Slusser (German inay), Lt. Kellogg (GAT) and Miss Kitchen 

(administrative assistant). ..--r 

—* ‘ 

Detailed accounts of the origins and development of the unit are 
appended. What is not there covered is the vork of Cols.- Taylor said 
McKee, who skilfully and patiently "built up the unit and saw to it that 
it functioned efficiently. 

Perhaps the greatest contribution made by Col. McKee was in or¬ 
ganizing the Pie Id Intelligence Unit. While Col. Taylor was primarily 
engaged in seeing that Ultra regulations were enforced. Col. McKee 
prepared the way for liaison officers to go to the commands which 
. were serviced." Both officers made frequent trips to the various 

■V. 

doinmandfl in that vay were in a position to cope with problems 
&« they arose* - 
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-"Introduction 


. j-.jr:;.. As its sains implies 3 tOS ras the American sec ‘ion in Eut 3i primarily 

concerned vith providing liaison between the intelligence agencies at S.P, 

and G-2 Washington. . '• But it vra s ruch mare than that* ■ 

The unit responsible to G-2 Washington for the handling of 'liltra in 

the European'Theater is 12D, WD,-London. But.since all intelligence derived 

fraa"\lltra .necessarily passed through Hut .3^ the controlling part of 12T>, vD, 

London naturally frund its hone in the Eut. 

liuch that vent on in j-03 ra s not properly the business of Eut 3* • 

Such questions for evsnple as rhat individuals at American ccnraand^- should be 

entitled to have acoess to ultra, or rhat action should be taken on violations 

of security regulations at American cer nm ands, questions ~T7h"ich on the British 

side rare handled at Eroadvay Buildings - vers normally handled in 3-03 . As 

far as possible in.the pages which follow, suoh matters receive slight, if any, 

mention. An attempt is made to divorce -the wider functions of mi), TH3, 

* » 

London frcm the purely Eut 3 ccmitaeat of 3-03. * _* ’ - • 

In general the main function of 3-03 ras to see that ultra me 
•properly disseminated to the various American headquarters auth'.-rined to reoeive 
it* , In this connection the chief task of the section was- to select and elit 
Cu/iSS for transmission to G—2 Washington. , 

- As the various puisLy American headquarters under Shaef wore set up, 
3-03 pas charged rith the responsibility of supplying properly trained intel¬ 
ligence officers to each 0.3. Army end Tactical Air Command as veil as to 
Army Groups and Air Forces. • Inevitably this md9 3-03 the intermediary 
between American he ad quarterns and Eut 3 * and-3*OS regularly long-stopped other * 

- - — r_m 

sections in revie-rring the routing of signals to cccmrnds. ... 


•m tt;i tt:; 



















tian conoernins algnal intelligence* . The U.S. assumed as main responsibility 


the'reading r of~ Japanese t 'the British--the; re a ding of.German and. Italian military 


and air oodeo.andaiphers* -^Concemlng the as yet unborn 3-U3 the agreement 


specified* 


(1) U.5. liaison officers trill be appointed at GC & CS to 


messages and summaries and select those desired for trans¬ 


mittal to Washington for G-2 or the Theater Commanders. ■ All 


. deo-jded material mill be made availably to those officers* recodes 


giving information regarding Order of Battle Trill be han dled as at 


present, i.e., through A.S* liaison officers in War Office and.-Air 


Icinistry, respectively, ' • ! British channel 

(2) Decodes or sumnaries 'to be passed to Washington through existing /.. 

(3) - Special Intelligence from this source rill be passed to 


C rrm anders-in-Chief in the field through the special British units 


provided for this purpose* The officer in command • of these units 


'vill have direct access' to the Cccmander-in-Chief and advise as 


necessary bn the security aspect of handling and using this intelli¬ 


gence, Where an Amsricen officer is Camnander-in-Chief, an American 


officer, properly trained and indoctrinated at Bletchlsy Park, v.lll 


be attached to the unit to advise and act as liaiscm officer to 


overocme difficulties that may arise in regard to differences in 


language< 


- - N - 


Barly in -June the G-2 mission tes dissolved. " Col. UcCormack and ltr« 


Friedman returned to America, leaving Lt. Col. Taylor as G-2*s representative' 


on ultra matters in this theater. Ultra matters included not only the pro¬ 


ductions of B»P« 











gS.'-'^SS'ES & 




a asa.:fi.r ^ s re 

j^j^lyi.■.{!'•;i* 'J^»ji^'’'":'Sjii:iflri**®^si!iS^^X^t?§fei{§3f&»flji^fr-' ! --'.r-t A'AY. r i;-.■--, : . . : . i.i.';; •_■ o;'. ; '• •.>: 

>■'?■'■*'• ■ Tii t* mto-Hrsit Tunj* Viii /-JnlvtTifcrtkijae? was dona to imDleEiant the .G— 2 /GC’&-CS :'•-V 


-1r^ia^i«^ ; ;mid : 'vhlld ! ;aT^t'l^.^M: : icrrlTal of assistants Aeroted little -dr. no ; .tv; 

-P* ::££•£;..*v-*; r :^ v- .V; r.v.^VCv 7 - : • VV '• * : '- : -’:^- ^rZ'S-\ ~*t " v 

— ~ ; y*.« i rjV-*• v.«.i l t-i.f^ *;'--. '■ ~‘* -r _-- j ;.7 ^ ’. 1 *».ti»***••._• .■ 1~- ■'!■•■ -.’.* -*-**';V.f'• - ' ’. • *• /*■ 

•/-tins''to Hut 3&pd;its prod^ts^;7Late in July^ howerrer, he shifted'the cantor 
;/bf his activities to B .2V;and f cr about a month.underwent a schooling' intha .;. 
^ Hysterias’, of the Parle, in;general and Hat 3 ii particular. . Meanwhile’he eon-.- 
.tinuad; to work an ultra other .than C2/1SS, and tiiroughout August transmitted•.:. 
by cable to Eashlngtco, a’f977 of the core important items in ISE.-ISOS and; 
related series.’ After being thus engaged for almost a month he felt ready ... 
to begin a regular serrioe.7•■• On 23 August he was, Joined by Major IfcSeej cm 
^’,,27.August the first CE^/lSS. was signalled to Washington. • Perhaps it is worth' 
.mentioning that, the ; inttlai.massage: announced that Army Group"B under .Hcnmal- 




• was taking over'ecczoand^of ; th» German.forces An upper Italy*^y.' • -W - 
V''jRo sooner _had.the'sarvic®.started than trouble arose. 'As has been 


noted . the ;agrcement made'An May had, rather curiously*' prerriaed that'. intelli¬ 
gence relating to order of_'"battle .‘would continue to be transmitted to G—2 
by the War Office] and 'Air Ministry* "’. In feet , the ministries transmitted 
little order.of battle intelligence derived fraa Source* and that in a farm 
quite inadequate for’the’ needs of .the German Order of- Battle Section in G-2. 
Purthemore* no arrangements‘had been made to handle -the large volume- of 
trafflo to Washington) !; there.were serious delays in transmittal and per- 
. oeptible irritaticn^i both sides. Yardcos officer’s at the Tar Office took _ 

a! rat her. cool Tiep-of the whole proceedings V*;* ‘J '.-ir '■•• • 

At the end of ]AjgostV. Just as - the service was starting, it became known, 
that General Strang (A.C. of S.; G-2, War Department) was on his way to visit 
) England and B.P. • .Col. Taylor was then informed that, pending further dis¬ 
cussion with General Strong,'tie was. to send no more material to ’Washington.. 













fi? 


c? r ~'i 




( ; 
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Col* Ta^lca: pointad,.exitHbatHh.^ ’pould cast a'saall cloud on Genoral Stron.q'a ■" 
arrival'and urgently requested'that .he.continue the se'rvice so that General..’ ”- 


fi’Strceig'rcsiid not appear toTbe'fctaifrcnted. yith! a fait accompli rhea he arrived. ’ v 
V. This was agreed to* and. a fen more items were transmitted until z^r x r= - days 
/ after General ^Strong 1 s arrival. - Nothing further was ssnt until the end of the. 
month,. ■ ‘ ‘ 

The natter carno to a head at a conference early in September, attended 

* * 9 « 
by General I/lenzies, General Strong, Cam under Travis, lir. De Grey, Group . 

’ 4 - ' fi ■ ' 

Captain Jones and Col. Taylor. . At this meeting it was agreed that Col* 

.* . i A r 

’ Taylor should select andtransmit C 7jlT?5 material to Washington, but that his 

selection should be conservative and not include "low order" order of battle 
« .**.’** ■ ! . 
information. The appropriate ministry tss to be informed of every item.sent. 


l 

ni * 




i - 


The accord reached was short-lived. Soon after the meeting General.Strong 
reversed the previous decision and agreed with General Uenzies that no C7/IZ35 
!should be sent fran B.P* 

Tnere followed numerous consultations. TTuile these were being held 

General Strong returned to Washington, conferred vith/Col. Clarice, decided that 

*. » ' “ 

ha had mada a mistake, and on 15 September directed Col. .Taylor to- try to rein-: 
state the previous arrangements. * •_ - . - - . : 1 

The position talcen by the Americans may be summed up in tro points which 
were stressed at the tine* (1) intelligence of more than momentary significance 
which is important enough to send to commands abroad, is also important enough to 

, r ’ 

send to responsible staff officers -in -Washington. ■ Further, what -is important 
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vy&r-s. vv •• ’* f v -.- 

enough for ministries frca'the long v ang s standpoint ‘ is equally important for. 






the pintailigenc9 organization "in l- .T *5., tD,'.77ashinstcn. - • (2) The seleotian of 




the material', t^^be .paas'ed^.to^Pas'b.ihgtoa must’be done not at minis tries s . by British 
peraonnsl'but at‘B.P* : by^Acericans viio-are familiar rith the requirements of G-2/ 
a ■weeh or so .elapsed during rhich Crecuent parleys, vere held* Eventually . 
the. matter vas favorably concluded at a conference attended by General J>!enzies, 
C-oncral Ihvidson, G/C Jones and Col. Tailor* The agreementj.dated 2 $ September 

. : - t “ 

appears belor as TiS B,- "In brief. Col. Taylor vas made responsible for the 
selection of rliat ras to be passed to'sashing/cn bat vas-to keep Tier Office/ 

Air Ministry informed of items passed. The appropriate ministry ras responsible 

y * • - * 

for any notes or ocmsnta otter ttan the purely factual ones Trhich T?ere cade 
on the texts selected for transmission. Tro days later the service •was resumed, 


and 3-33, .as yet 


;d, may be said to hare entered tbs -rorld. 


. ... . 2, •' Infancy (September 1^3 •- January X9hk) • 

- ~-' 7 ' 

At the outset, as might be expected, the volume of traffic transmitted vas 
lor?. It T.-an the desire of the riinistries that Col. Taylor’s selections be con¬ 
servative.’ Communications facilities for handling a large volume had not been 
developed. Tbs small staff at B.P., a staff of trro, had much to learn, and on 
the. receiving end mch had to b9 done to assemble and train personnel to prooess 
the incoring material* Gradually as the staff in Tashington gained in stature 
the principles for selection of material broadened. It ra3 30on evident that 
G 0 I 3 , Taylor and McEee needed reinforcements. The first of these. Captain . 
Slusser, arrived'in l?ovcmber, end tcrcards the end- of December numerous others 
began to assemble • *.*■.** t- p -' # 

This phase .was for the most-part one of experimenting and pla nning for the 
| . ' - • ' 

"future. The form rhich tha .Teshingtcn cables rare to ta’-'e, the route by rhioh 

the material vas sent, conventions by rhich the nature of ;the material could be^ 

» . • . . . ; " .. 
easily distinguished, these and other similar •-problems had to b» r-.=t.- r>-' 












• }Say ,yJz yi*Ttk*fftr '.sefvi’oihg ‘laerlean -ocnnands, .‘plans’ for 'absorbing’Aaericans v' 

in ."thej.lffttehy : pflLans^fc^: , 3fflJP^oTiag : .'tta flow' of'material' to Washington'-'‘.‘these ver^ ■" 
the problems of'the xaoaent•.~.' .. •• •/'... '..'-’ : i 

And by January when a large number of inexperienced-Americans were first 
groping dorm the dark corridors of Eut 3* Col* Taylor's section. was considered 


V ' 


sizable enough and different emoogh to reeeive/its name* 3-US first appeared 
on the distribution list of Eut 3 periodicals in January, .when the section 
entered upon a hew phase «% 




entered upczi a new pnase* 

. y... . . _ . ^ ■!*:. * - * • ■* . . 

r- r --.-i~r'53i'7^-Jh^oiesceno® (January; - June Ijbb) y-^ 

: - ; ' At the beginning tih» interests of 3-US were .thres-foldi ‘ ■)} thpf^.' 


r 


there 

tms of cOTrs©. tbs’serrice.'to Washington to continue and dare lop, there was the 
training of American officers who were to take their place alongside the British' . 
in the Tatch as air or military advisors, there was the indoctrination of a • ■ 
goodly number of others who. were to be assigned to those American headquarters 
which, were to receive regular servioe fras But 3» Seldom "have so many 
absorbed so much in so little time* . -- 

• Little need be said of the first matter. The staff of 3-US responsible 
far feeding G-2 quickly gren frees three to seven, although only five were opera¬ 
tional, slnoe -both. Cols, Taylor'and HcKee devoted almost full‘time to establishing /.. .. 
liaiaonwith.. the varipus-potenti^ cast costs in the field. The only noteworthy ‘/' 
change in the' service to .Washington was a steady extension, notably in items . 

r •, . J; ••.*•** ’•*, f "* - * V**v*' * * * ! * - ’ . • ■ 

pertaining to the GAF amd la non-But 3 material llte Police end Abrebr* * # 


I \; 




y.r . 

* V ' l *. *;'/* 


015 


i 





«-- rw~;*-V^ 7 ?^.'h^tux; : 

;. :'. .*■... vr--: * “- * :*:»Jw->Us *—' _ 




: .^yFqxA^ly lit tie heed^l*v oaidTHoei'e of the training, of advisors.;-. The indivi 
duals hod.• been pioks^^^^^i^Sjrhey; rere admirably txainecfbythe veterans . of-,' 

Eut 3 • -t^Their-sole coimaotiba;-ritb^3-^ vasTadainistrativeVvlTh.ey..tmre rant:to . 1 

congregate in l' the vooa3jof^^jz-_t6r . tea end to colleot nail. The part they ; - - •' 

unconsciously played in the development of the section r?as in providing close 

liaison Kith 3-1 and 3.-H. ' *• ". *.! • 

Those vho during this period of grcrvth frequented Eut 3 prior to receiving 

a field assignment presented a -different problem. Again, the training they 

• — . -'/f . - .. ..■•• • \ 

xeceived vas entirely due to the cooperation of specialists in Kut 3» bat the 

program •worked'out for-them and the assignments they eventually received ^ere " 


the concern of 3-^5® * T.'-... . - * v 

As early as October l?h3 Col. Taylor vas involved in the questions relating 


to the service to be laid on for American. 


i. ‘In mid-Dec ember negotia¬ 


tions jeere under Tray to j-se cure some sort of ultra service to the'then Junerican 

Theater Ccamandar, General Devere ( ‘and his chief intelligence officer* General 

Sibart. In mi<2-January Col. Taylor took part in discussions as to beginning . - 

service to Cos3ao and its subordinate commands. In particular he ras instrumental 

% 

in the decision to service Pusag. (later 12 Army Group) ‘as coon as they are 
ready to taka**. I • *-.r* ' ' .. • • 

Not long after* they rere ‘ready to takB* • Pusag r<as still in a state 
of aotivation and vas not ready forjthe normal Eut 3 service, but bsrdnning late 

in January and continuing for 'almost three months the group received once a day - - 

-+ * ^ : • # ^ 

a svensary of ultra messages .Yihich thrar light on the situation in France and the 

Lor Countries. That summary vas a ccnmitmant of 3-U3. In addition to this, 

>3^T3 ras celled upon to perform various minor tasks of a research nature rith a : 

i . * • ’ • 

view to assisting the not-yet operational intelligence section of Fusag. 


















f|T ■ • ' -' 



;.rr'^^Meaindille^.t'hbse*’reoeiving'training as prospective recipients at a command 
were "loainlii^'; tiie. contentions end methods and capabilities, of. Hut .'3 and then^’-v‘ : ‘ •;/'", 
touring, operational-, oamcanls:^iuYthaI&d tb.see'how ultra was handled in the "field. 
Their assi^c^nt had-been'-outlined in ths agreement of JJay 19^3 (ssf above, page .1;) 
The reason for thoir oris tones,^there glossed over, was to insure at each purely.'- 
American -ccrs-nand an officer '..ho was thoroughly familiar with Hut 3» vith British . 
military phraseology, and with the necessity for secure handling of the material. 

Their very real contribution to the growth of Jjs j ^ was in bringing hcne to ■■file . 

. ;/ : ■■■ ; 

section the tactical value of ultra. • ., 

Daring these nonths the section was suffering from growing pains, and wan 
painfully learning how much there was to know, Thanks to the initiative^ of Col. 
Taylor end the policy of-&ut 3» participated in various canniunal activities. 

It was represented on 'the TTestern'Front Ccsnitteej it was'represented cm the Black 
.Sea and Aegean Study Group. _ , : The section regularly contribute 5-.a member at’ 

'weekly meetings of Sheaf preparatory to the June invasion. It also famished ' 
officers who occasionally journeyed to Landm to brief the G-2 of Fusag, 

^Finally towards the end. of t'as period 3-ES undertook to service ccamands 
with military information derived frea diplomatic traffic. Col,- Taylor had 
noticed that such information^ .... j was reaching ■ 

the field sporadically end belatedly. Es proposed that this be remedied .by a .. 

regular service, end that by virtue of Arlington Eall’s contribution in this 

_i_—i-- 1 — ; — - : --=---7 . : • *.- .-h. • • 

fieid___- ' _[the new service be under- • 

taken by 2-U3, In this way beg'*n the Bay series, described in detail in - . 

- - * • - . . 

Chapter 17. The aeries was still young when Overlord was launched, and by this 


tio3 3-BS may be said to have cane of age, 


Ff 


mm 

























futurevThe months’; immadintely^following B-I>ay ware marked by' slight' readjust- 
swatsi -but-tbie ^arabt^^f..Jth»'- ; »etion bad been formed* ; : fi j;v.y... i.{•;•/. 

The new phase opened Vrith. an attempt. to : somewhat formalize the section*. 
Col.'Taylor aad his deputy‘Col*'EcEee bad responsibilities which extended far ; 
beyond the fences of B.P.b Tfitbin 3^3. a Duty Officer ■pas appointed. . In addi* 
tica there .were. two officers jco&uoing the Bay/series, two offioers processing . 
military infoimatiaa far 'G-s2. :. another two similarly employed on the air side." 
and two' - charming and competent ^secretaries who besides maintaining morale did-- 
tha stenogrmpi^c;woir^'rthe‘;^t 3 ^iing'and.a host of routine tasks .7".•' 

. '.*?■]&£ the beginning-of^td^pphaLSe service to ■Washington was considerably - .• 
improrred'-.V-. ship^ing."bag.itsnsjsy edrrather than by water. Beginning 12 June 
those ' items ^nbt‘~cci^ were sent by plana thrice , weekly, which 

resulted, not only in. a sp>eedier. : bit a mare regular delivery of material .to G-2. 

?. At' the seme time another ’atte 25 >t;'to speed up service was made* y During7' 
most of its existenoa 3-tJS worksd tm . a day shift only, from 0900 to 1800. 
Immediately after Orerlard, partly be cans e cf the great increase in traffio, 
partly because the situation was thought crucifid'; 'but chiefly in an effort to 


get cables to G-2 sooner, the section operated on the evening shift as well* v 
The experiment . : waa shxxrtplived* ^ After a few wee’/cs it was abandoned, since 
it was. found that" the mare urgent uaaterial did not reach the section until 


1 \* v .7* 
■ ‘ •' * s v ; r ; > 


after midnight, and because of a difference between Washington and Lend an tine 
such. stages, could reach .General Bissell (A* C. of S, t G—£) early, in the 
•.day if processed at B*P# in the kerning. ’ 















^d u ?r-^7 C3 ti>' ii ii t!a B 
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;iriiS:Taein 9 ^'jii.ass ; liT/th.e v 8©ction* s' history. T7as further marksdtby the fact that _ ; -V_. : .- » 





thero bas.nq^onajthenjVtrainirigC.t 6; tJeeaa?. a'.reclpieat"'ln the f ield.'^iyBy' mid-June'•'*£?£' |gg 
the^soctica had^tarned76ttt'.'foiurtaea'*spe&iai£st3f.''rho' were assigned to field units." •’• f|= 


■ V-•- — At:this "tirs"too;thsjs&ctlca began supplementing the KT" service : to American - 
Strategic Bombing haadcuarters (US5TAF,. 8th and 15th Air Forces), preparing' ' * 

summaries vhicb provided a background of rrcund information, now required because 

t • . 

of their nor, tactical, role. . After a short time the summaries became unneces- 
. "*• * * - 

sary-since tbs commands soon acquired the ability to digest the regular Hut 3 
service• ‘ - ; - • : 

Criginaliy the -messager- pre Dared for rashingtan -were submitted to 
Lt. Cmdr. rudley-Tnlth 1 s Section' which revie--ed then and prepared them for the 
codists. The arrangement hod been made partly, it may. bey far monitoring,- hit. , 
also .for 'guidance* fFor months before Overlord the system had seemed unneces¬ 
sary. ‘ Finally, "at the beginning of July itself prepared its messages "far 

transmission. - ----- - *. 

’ • * 

. « 

A further step in maturing was taken in September, when it was ruled that - 

f 

all Cli/llin to be sent to Washington by bag, the cable service continuing 






for those items which were timely. The details will be found in the noxt . 

chapter. . - " ' ' . . • • : 

Little more .need be said of this phase. The tie between and the- .. 

field was strengthened by frequent visits made-to the cccmands by Cols. Taylor 

and'UcZee , by brief visits to the field of Hut 3 personnel and by the periodic * 

return to B.P. of recipients. The manpower problem was always present; either 

- too section seemed overstaffed or undermanned. Such matters are treated of - 1 

* - . ... 

belcm#' 3ut in General it may "be said that the section functioned along-the : 

linos laid out 9 and not until nid-January rere there al^ns of any significant chrmc^t 

. ' . - - * ‘ ; .ni o 
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: ,'Tr.^vsdsi©thiD^ of;*av^r^^tl6a^_la-the'. Ilf© of_thet section ms the. change which, 
-tras actually. madein^the T middle~Taf.^February but rh ich" was being planned during 
-the second half of : January," An aoccnint of the new departure gill be found . 
in thefollowing chapter.;.:In .brief' the warkof tbe section was halved over¬ 
night when Fashington began receiving signals direct from the Tatch. There¬ 
after tho function of 3-^3 ran, as far as it3 commitment to G-2 is concerned, 

% 

reviewing what the Tratch had sent, and supplementing it. At once it became 

. • ’ ' //: _ , • . .• ' 

obvious that the staff could be greatly lessened," ~ • 

* * . ** . 

A fog montlis later a _further step in. reducing th9 section ms taken# 

As it'turned out, the new step never had a chance of developing. In theory 

* # • # « * * 

the p lan was good, whether it would have worked out in practioe. This Tras 
to do away entirely with officers Those sole function had been servicing . ' 
Washington, ..In their stead an air and a militar,- advisor ware to spend a - 
week in the section on a rotating system. It ras thought this would mare 
closely tie the section in with other sections* and would give G-2 the benefit 
of the greater knowledge and experience of the advisors. What happened was 
that owing to illness of advisors and a delay in the orders of the then redun« 
• dant personnel only a half-hearted attempt was made to put the scheme in prac< 
'ties.' .Before it could be testedthe Wehrmacht came to terms, end alcmg 



. with other sections in the But turned to fresh fields and pastures new* 



































iary «nd air items frcn Cl/LIHS far transmission to Washington. G-2 "had during"" -• 

' " . •-•• • ‘ _— y - - |g 

the protracted discussions of September 19^3 requested and secured permission_ _ .. gss 

to receive * all desired intelligence*.- Precisely what .was to "bo selected was . ' 

loft to the staff of 3-^JS. Now and then a polite or indignant signal would "be 5S 

. * * * * * mf . • , ..* *. 

received fran G—2 indicating That should or should not here "been sent, and. ca ‘ 
various occasions 3“^5 queried G-2 as to their needs. But little or no __'' v " "*• .; k£~ 

1 1 • "• - - ; — :— 

guidance was given from Washington. The staff was heicr responsible for pass-- 
ing all important information.. Inevitably there were the border-line coses•- 
and it is to be feared that.the patient scholer^^a^ocnpared carefully the cut-' 

••• pat of Hut 3 with .what was sent to G-2, would detect certain inconsistencies in-.--. . Si 
the selection. •' -' ‘i • - • N " - *”„• - • § 

. ' : Curiously enough the principles of selection -nere never formalized and 

. 1 *-• * • * * • 

• reduced to paper. A green staff at.B.P. selected material for a green staff 
. * • 

* • - * • . . 

. in Washington. . The. •unbelievable patience and interest and wisdom of hey •* 
people in the Kut sex-red to guide 3“^« Fortunately too the staff of 3 -JJS 

. V*."*** .. *“ • • 

| threw itself with enthusiasm into the work,"and es .time went on certain un- /_- r : 

* * .* • . *•** * * . • , • ’ . ; .* — • * " 

■ - written principles evolved out of almost daily and sane times rather pedantic ..”.-.7 

.discussions a3 to .whether a given item was or was not of value to G—2. f ’-'p§ 

" • • ' • ••• **"•’ , « * • • * * » *•«-*• * - fz";, 

- In the beginning the selection tes heavily weighted cm the ground side,' 

* . . ' - 

; • * . . • .* .* £= 

largely because of the background of the early nembare of the section. In mid- jhT 

- .« Kellogg, a trained air intelligence officer, joined the {=“ 

W January LiTi ■ .. f *. '• ' ' ' . .gn 

- • *r. * — - . . *g» 


.* -.V. -• 

V - 4 •. ■ 


■ v 021- -••§! 
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■. --•" - • - ■ * •••• • ••• -■ v%*r.'vv • -* - r -if. 

~ jjrx - section and after, hi had become; operational, • which was In the short period of , . 

- ~ ___n xv_ . J___!_•___V*f J **.„ _ _„ +V_ 



.r ' : men* of Kay 19^3 kad limited 3-JJ3-- to air and military intelligence. .But many > 
‘ messages which ware. predcains n tly nsral had a definite bearing on air or ground 




>"r-‘ ~J:’ • •" y% -••*. . *.' 

- -matters. / These uere normally transmitted, although in theory It «aa the 


Jhnerican IJavy throng. the Admiralty which passed such information to the fen 
■high-ranking leaders in Washington Ttho -were entitled to hare access to ultra.• , v 
The natter came to a head in April, 1944'^ The .particular item, pertaining 

; ■* * • * ’ U 

to German troubles in the Crimea, was admittedly naval in origin but was inter- 
serrioe in application. Because of its significance it was token, at the-• 


request of the Prime Hinister, direct to the. President. Kaval authorities 

■s-^S ’"rr Vf--’*'* 


C then raised the Question as to whether 3-^S hac 


had the right to pass such, inform a- ' • 
tion". . Conferences ensued'and as a result the documents attached as TA3 C * 

• • . * * .!r* *" _ ... . v • .* _* .* * • *.-•**. *• - —"" m \t . * • * *’• " . '* * : . 

* • r* .*7: *•* y * * r»»~ .• . . - •* * # * • ”* .• ■ 

were written. They are included as the only record in writing as to the ptrin-’ 
ciplas of selection then in farce. It should be added that no further objections 
on the part of the HaTy were raised. 

Washington’a interest was naturally strategic rather than tactical. -Hence 

. N * 

as a matter of oourse they were sent major order of battle items, messages 

• * e 

throning light on future operations, on manpower, on policy. - But even from 
the. start they also, received Plivo .reports, front lines, end the more sig¬ 
nificant so-called tactical -items. . ** * - *’. ' '' 


• -Supplementing .what was selected from 0!/teS» 2-G3 also culled from Police, - 
Abwehr, diplomatic and low-grade mi l i tary and air sources items which rare cf 


military significance. 
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.*— - * -* ' -J:: 1 ..* . n ***-— 

... *v;nr; -r y *. Nth*-. 



Mgs. ••■ • ■ • i ' v •••' •• ■ 


.• .T* - • 


*“Xar7' ?J‘" Aa' G-2 and _3-nJ3~grer, the'.volume tended to riso. _ 

-i:.:•. ... 

-T^:^ •' - ——' _---•" : - \Tj 


• — •- . \ i*.;*:- * 


. Eventually in the '. 77Jc~ "7. 


---T—- ' •- ** 
•«• •. ic.-r ..i 


of I 5 W 1 j_T:hen ^e prin^^rconesrn of G-2 ras* ! Overlord* sene of. the l 

~' matorial previously ca'bled^nELs'sSit by bag,- and all items relating to the : “-.r ; .-■ ^ 

_y-7.' Eastern Front /cere’ cabled^'"■ >nd immediately,prior to Overlord, then the vd- .’7 

- - - ’tina ntrrnrv^f'J tn lieirfits,. ^•TT3 Teas foroAd to restrict itself. as * 


•one jumpod to unprecedented heights, 3*^3 fas foroed to restrict itself, as 
far as cables rera concerned, to the major items dealing vith France and Italy, 
By the sinner of l^hh Washington was able tc cops rith all that 3 -33 was 


sending, end the selection of items to go by bag bad incroased to such a point 


that only a «^»ell proportion of teleprints and reports- ~ere not being passed, 

. . • " * • ’ 

At the beginning of September, almost a year after the rash lug ton service had . 
startod, 3-^S proposed that G-2.be put cn a par Trith the ministries in London 
by receiving a copy of all teleprints and Teports, The natter vas tahen up " 

TTith G/C Jones, who secured.the necessary permission fran British authorities, ' 
and bsginning 9 September. the selection of items for the bag.automatically 
ceased, since all vers sent, • At the same time the by then almost intolerable 
burden-of reporting to the ministries each item transmitted was dispensed with, 
since the ministries- knew that Washington vas getting the total output, 

Per the next four months the tnsh of selecting items vas restricted to what 
should go by cable, in -chat form it should go, and -chat priority it should receive, 

Thon in February a major change developed which further effected the principles 

1 • - > 

- - - - * — • • _ 

. . . 1 . * • 

cf selection, ' In the interests of speed and eoonany it‘ras decided that with. ’ 

‘ 1 *;. v .; . \ ■ . ' - • . '*■ - 

certain exceptions signals originating in the Latch should be passed direct to 


fcv. 


Washington. The details of the new system are most clearly set out in a 3^03 
memorandum of 15 February (TAB D) and a Hut 3 Directive of 12 February (TAB TS)• 


rrr 

nr 

r.-: 


3 -GS thereafter restricted itself-to reviewing vbat had been signalled, augmenting 

* \ * 

the messages where necessary, and selecting from reports, RC8*s, eto, items which 

- '• ’• . .. • • •'.' - • 023 - 
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-~=r^-^= r - r ^^.y rr Tn nddltlcn to selecting rare- material fran the normal output of Hut. 3 VvJ*: 

- tviI otorl flfronr»UQ: t^oq aloft reo Tftnr?*? ^ M » foT* 7V*«*Q^n~ r,-2 frn ^ ‘M 


sad related agencies,.5-tfS_t?as"also responsible for passing to G-2 significant _ §§=£ 

appreciations'or ocoznsnts by ministries or occmands.. • Prczn the beginning 


-wan allowed to scan all All's .and nix's and forward to G-2 those vhich might 
be of ns a in Washington. Soon the service -was widened* A Kut 3 Directive 


of 8 Deoenber I 9 JC announced that 'Brigadier Strong and Air Ccrnmodore Woolley - 


\h 


have been granted facilities to repeat certain ultra appreciations. (sent to . 

T.'ar Office and/or Air Ministry, to Washington, to fulfil an obligation ’■-hich 
they have through General Eisenhower to Combined Chiefs of Staff there. Nor¬ 
mally replies to such signals will also be repeated to Washington in order to • 
maintain a balanced picture there.* . The surprised historian reads ia a 3? note 

of the p.°-ra date: 'Such signals Trill be cleared to Washington by beg or by C2Q 
* / ■* ‘ - •* • m * 
signal at the discretion'of Lt. Col. Taylor's seoticn. If Lt. Col. Taylor's 

■ * • 
Duty Officer is not 'on the premises. Signals Offioer -will refer to Hut 3 D.0* 

for decision.* What is surprising is the reference to Lt. Col. Taylor's Tuty • 

Officer at this date, when Taylor's section consisted of himself, Lt. Col. ilcSee, 

and Capt, Slusser. - . . . * . . 

liention should be made of. the handling of items in the 'C* series. That 

was passed to the ETH end his equivalent .at the other ministries, it was early ’• 

* ’ * “ * • * ...» . 

agreed, should not be withheld frm the G-2, But. ©very item in this series - • 

1 •« •• * • # • . i 

• # *• ... . 

.rrhich was passed to Washington tras first cleared with G/C Jodqs. By no means 
all items "were sent. Perhaps half -were considered of sufficient importance to *' 
bo oBleoted. These origi na lly Trent addressed ‘Eyes Only*, followed by the 




-I 


m 


names of the three recipients, the Chief of Staff (General ilarshall), G-2 (General* jmy 

* * * J ' •*. * 

Strong, later General Bissell) end the Special Security Officer (General • 






















































siii-*'Beginning-latft.in’Xugast^ljWsuch''items .vere-passed 'in rfaat was.known as the v /•- • 

‘ **' % _^4- /*rTT»o Tvf»mA^ o^rTTfo on^ fKft T< 



r7r^*v*".T'"'i few wards as to the minutiae of the'Tashington Berries • .:.. The'' task of ' - 

the editors in 3-^J5 ras to go through the out pat of Hut 3 and cull.fr cm it items 




that should he sent. These were divided into f^ound or air and each of these • 
. : 
two (until the system va3 altered in September l^UO was further separated into 


four groups, depending upon the speed with which they should reach (1-2. . It 


A 


y 




\ 


was estimated that a cable sent fres B.F. in the morning would reach Washington 

, » • -» 

(a) the sane morning if given the priority * immediate", (b) the same day if . • . 

- . • • 
given tao priority "important*, (o) the next day if sent without priority. The 

fourth group, sent ty bag, took approximately a fortni^it to reaoh its destina- '.*• 

tion until during the final year when an air service was laid cn which cut the 

.*: - ..v _ ... ... '.V'.p • ; - - . *, - .** J 

time mare than half. v -■*— •'V'' • : ; • • -• .' - ' - *• '•• *•*. 

The massages thus separated into groups were arranged according to 3uhjVet 
* * * • 
matter and • chronology. '* The editor then carefully examined the tele print and 

'accompanying s ; gpnl, if any. Often the signal ras deemed sufficient, but mes¬ 
sages like some of those signed Hitler or Kernel or Kssselring were generally 

* * • 

sent verbatim* At times the signal would be expanded, or the teieprint cur- '* 

. • * . • - 

tailed. la .a limited extent the edited message would be annotated. - more so 

V . *• * - - * . * •. ~ • 

on the air than on the ground side - but the annotations, an far as tho historian 

' * * , • • • 

is aware, vara always factual with the exception of cements agreed with minis- ' 

.'tries and already passed to commands. In other words the machinery whereby 
3-UD could write c cm rants for Tashington and^ have them agreed with Tar Office/ 

Air ilinlstry was seldom if ever used. * * 
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' ' "i: s . 'Chapter IT 

•*• *• r„- • . • , *; 

! j. >-*S;;vV • ' I' Di-pi ana tig ■ Affairs . •»* 

v ; li . Origin of Serrie® •• . .* . . . 

• *..'*.* -• . • . • . • . .. 

Prior to the inauguration of the Bay series, the field cacnands were cn the 

receiving end of a sporadic and vmoertain serrie© by T7hish intelligence of mill- 

• . . < * 

tary value in diplomatic and attache traffic was sent to them. This was 

accomplished by the JLV L series. A message seemingly valuable to the field 
TTcaid ba noticed at BP. 


1 


and ohen the opportunity pre¬ 


sented itself, a 2H or ATX embodying the substance of the message would be pre¬ 
pared for appropriate commands,. The system, apart from the delay involved, was 
adequate for the occasional message which was in-fact sent to commands. . It 
resulted,- however, in much intelligence of military value remaining unsignalled 
beoause no one ha d the responsibility to‘ forward it to the field. There -rare 

• '* ' - • *v . • .V 

collateral disadvantages in the absence of continuity and centralized handling 
of the material. - . . • ® • 

Col. Taylor, accordingly, in January of 19H commenced discussions designed 
mare fully to exploit the potential value of the diplomatic and attache series. 

* • I 

• I • 

The American contribution in this field was proportionately heavier than in the 


military field. 


r 


seemed for these reasons appropriate that the undertaking be an American com¬ 
mitment. > i 





































"■■■■?' ;-';propciali^.irit& the" natural 'addition that ministries' and Hut 3" seo ^^ oa3 0 ^ ou ^- < l. ;•> • - 
- retain thelr^a.ormp.1 respoasiblltty for the farm and ocntent of all signals* ' ~ 

This intelligence, under the directive, -eas to be sent to cccm-nds in a series 
known as S£l/ —-*s. * r '” 


' “ * T. v 1 


.1 


V*'■'/ . ■ 2 f The Source of the Says 




: Originally the Bays- derived free three pai n sources, BJ\s, SJA 4 s end JEJL's*.' 

' •• •'The BJ series Included.all diplomatic traffic and those of the military attaches 


^ . *- * • 


J. ' The series averaged about fifty mes-;. i 



prove Bayirorthy. ’ 


time the Bay series tub - 


•; - inaugurated, consisted ,of jaessages sent by the Japanese Haval AttackesT at' Berlin 

and Venice, together trith-occasional messages from other Japanese officials sent * • 

... • ’--.I - tl:.•.• •• "*’.*• • •• . - ' ’* • • • 

crer that link. * Processed in Block A, the massages wb re teleprinted "to tbs 


• On 


ministries. and received a copy of each teleprint. An average about fire 


Wefe 


messages a day ■ess produced, fraa rhieh four or .fire signals a .reek wore prepared. 

Allied intelligence benefited ecnsiderahly by the .fact that both of the Japanese 

-. V-' ' • • *■' 

Naval Attaches who served in Berlin during this period were men of exceptional 

f •*.“ *‘-«i . • . . »*• 

• • , * j. * * . . . . *•- >* * " 

ocopetenoej they oeaasd able to .produce ceemrehensible and reasonably aocurate' .* * 

... *.-** «>■".V ‘. -.V . *•_ •’ 

descriptions of technical’eqtiiprsantj and their, occasional ventures' -into. n» wwi> • '.* 

*’ "V .’V '"T:" *•>.-'’ •. • : /• *.'•* • 


strategy and defences -were of a considerably higher order than ordinarily 

. - • M - * .. , -- • - 

encountered in the att a c he field. •. . 
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Irr -'. v- -'- 


message, do the research necessary-for a proper evaluation, and draft the signal, 
i The accuraoy of the information, vhsrever possible, tos verified by recourse to 


the indices at 3P or the pundits -at ministries. ‘At times conversations rlth 


translators rere profitable in clearing up. linguistic or cryptographic diffi¬ 


culties. _• ’ •' • - — - -f- • , /. 

The actual drafting of the signals could be a rather tricky business, since 
the elimination of the verbosity or indirection of. phrasing in the original mes¬ 


sage ras desirable and yet more hazardous than in_CA/W3S. In diplomatic mes— 


S 


sages the tone is often highly significant. . The drafter of. Bays rras required • 
to strike a can pran ise.:= *?£.v*. ’ -7‘ _ •*' : ‘ ~ " 


T.-hen a signal had been prepared the ordinary procedure vas to subr.it it, 

• m • • * • 

along-with the original message, to the appropriate section in.Hut j (or Block A) 
before dispatch. This involved recurrent visitations upon 3IT and 5A, and mare 
rarely upon 3 3 G , » end Blook A. After approval by the section involved, ‘the 

signals during the early reeks rare rcutedy'throu^N^oth/ the advisors in the Fateh 
nnd the Duty Officer* ^ith.the increasing volume of normal Hut 3 traffic.it . 

tteu directed in Way that the advisors and duty officers should be spared . 

* • • • • • # * ^ # # % • « • * 

• • ^ • * . , • 

:participation in the Bays. Thereafter the signals cent direct-to?-?. •* . 
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!^S?:^Acccjrdiiig'rt6 •travellers'' retaining frcca Mediterranean commands i' the 3a yaT 
provided a'Terr'Jreloace'"craio. relief• - There is sane evidence tothat 

in the vest they"were'taken pare seriously, perhaps too' seriously.'.^. V•'‘‘ ..•c 
‘ ri'.The series”included natters so trivial and inaccurate as the notion of the-:' 
Japanese Military Attache in Lisbon of the disposition of Allied forces in Egypt. 

But it likewise included natters of substantial strategic importance. Reference 
has been node to one of the tours of coastal ^fortifications. Other noteworthy 
signals presented German strategy as dressed up far the benefit of Tokyo, end • - 
Japanese reports on the vehroacht's appreciation of major Allied intentions•- 

lixch of the early and detailed'information on the German jet and rocket : - 
plane program was found in Japanese (chiefly Eaval Attache) reports out. of Berlin. 
The cnly clear statement'that sane thing in the nature of • the Ardennes offensive ; - 
-etc aid bo attempted ras forwarded by.Japanese Ambassador Ostima foliowing his.last 

talk with Hitler in August l^bb* ' Unfortunately Hitler said the offensive -would 

• • * * * 

• 4 . # * # 

start.in Movrcber, and the warning ras not taken too seriously. • ■ •__ 


I 


.. . 7.* . -.'-‘7- - * 5*. Related Series. / ’* V* 7 T: * 

. 1 . • *• -v* 0 • . « . . • • 

. . • • • • > - - - * 

Th 2 _Bam uers the vehicle for providing commands rith diplomatic information 

y * .; ...i• • 

of military value.. A parallel series, known as Starks, extracted political 

* * * I l . •* 

_ v '! . • - •* } . • . 

































































































































„y--,^General'Eisenhower• - ..The/Starks consisted of verbatim texts of selected messages.' 

. * * * - V •*>!:" * .’: •• ■ >■ ** ** “■•;-•- 

•'' Originally they -srare' passed over the SEU link to Shaef, bat after a few months, 

v'ZZ'-yhZr'-dii?. *£..\. v iiv •*‘ - . ---'•■ - !• . 

--.theywere transmitted daily by courier. ' 1 •.* 

;3^0S associated itself with the Starts in the autumn of I9kh. It had case 
to Col. Taylor , s attention that high ranting officers, British end American, at - • 
- Air Ministry were frem time to time disseminating political material to the ••/'.. 
.higher commands associated with them. To regularise and control, this and to 

i * * . u _ —*rrro * *"* V**' - - ” * ' 

coordinate Bays' end Starts he proposed in a memorandum dated lb Kovenber that one 

• ‘ -• ‘ - y. '■ - n?*i' r *- • ' - '• • • •. =• . .•>.;/ 

^service encccpassing all diplcciatic material be created to service all. persons 

'-.••• - - -r^i- 

•v- - whoso wart required accessj to. such material. He based his proposal on .the . 

^ -. V ’ . ' •' '•/•*'..z 

grounds that the system then operating -was duplicatire and inefficient far tho '.// 

' following reasons *'_ 1 •' / The Starts and the Air Ministry series both covered poli¬ 
tical intelligence frexa the same .source and in sane-instances were seen by the 


same recipient.• 2. 




__Jj x v 3. Air Ministry, it was believed, was not fully 

• ; * . * * ; # /. • 
I ‘ • # • 

familiar, with tbs pitfalls and technical problems involved in disseminating 
diplomatic ultra. Security would be furthered by centralization of dis¬ 

semination. 3* 7o serrioe leading military figures from uncoordinated sources . 

is dangerous end confusing./. After various conferences the proposal 'was / 

• • * . - *./. .*??. ' u-J. ' * / .- 

accepted, and the responsibility; for the service res divided .between 3'#5» 32* •- * 

• * '' * 1*' •*** - • v ~ ■ - ? ’ * ■ ■ " ■ — ---- i •• . 

r • • « . • 


•• qrtd 

The Stnrhs^were ooatinuad, ‘to the distribution list were added Air • 

£ com od ere Crier a on for Air Chief Marshal Tedder and General MaoDanald far General 
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London, end 12 as advisers in-\Eut'3 • ' The remaining 10 may "be said to have 


made up tho actual section knorn as 3“^3« " 

The head of the section necessarily spent nost of his tine in problems gg 

outside the scope of the section* The perso^ in charge of 3-U3 vas- his deputy* ;i£: 

Four officers serviced Tashington, tr?o on military natters, two on air* Another 

trro offioers handled all of the diplomatic traffic, and two civilians served in ~ 

a secretarial capacity,^ 7 "- - v -V. . 

Had the nr continued this, staff rculd have been halved,-since the service - 

' to G-2 -could have been turned over to advisors and one civilian could easily have ' igg. 

Handled toe greatly reduced secretarial t?ork*'V-_ * ' . . .. • - • ' . ' 

••• -• - - .**■.' • > * * -• • " 1 . r^fi 

Cei the personnel side the great' difficulty experienced by the section was ^ 

that it was regarded by ccnovands as a sort of reservoir. Then there ra3 need in 
tho field for - an American intelligence officer wio had sene knorrleigo of tho * r~ 

handling of ultra, 3“H uas called upon to produce a body. Then the .need rms 
urgent the* section normally sent its best qualified officer and then, reouested a W: 

replacement fran TTashlngtcm* . jTu ere fare vbat with the factors of time and space ■ l=p 

the section frequently found itself operating with five when it needed ton.' ' Con¬ 
versely traffic sesnod to fall'off just when large numbers of reinforcements : 

' arrived frao overseas, so that there ran not much work to be done and many idle - M 

hands* ~ * V* , * * • . .**'•..***-. §§ 

The qualifications; sought for in staffing the unit were on adequate grounding • ££ 

in military intelligence' and if possible a reading knowledge of French ’and German. 

• _ ■ • _ , t-l: 

v - ✓ • %•• 

• . ; *-T***' c * - - ' 033- % 
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asserted that’if "he were'-privileged to live his life error again he would choose 

to do just what he had done. The historian of cannot ho so snug, l?ach ' =E- 

that vas done by the section should net have teen done. . . } . 

The previous ohanter3 have been factual. The subject cutter might veil gE 

tun 

- •. r.*.n 

be handled differently by different parsons, but the story would te substantially 
the sane. The.present chapter differs in being, necessarily, more personal. 

That ve were hot always right would be readily admitted by any historian. -But 
.where ve were right, vhere rrcmg, is a matter of opinica. That follows ia the, 

i_ *,. 

! individual 

early January 1?44 

Ihich that vas ’wrong*, as has been pointed cut, ras the result of cireum-" 

— otanoes over which the section bad no control. The United States entered the 

war sane two end a half years after 3.P.- had been eat up. Another year and a 

% 

- half elapsed before G—2 and CO & CS agreed to share the products of ultra.' It 
would hare been impracticable, if possible, to have sot up at that time or during 
the year that follotred the system which eventually evolved. ' An organization had 


□.dividual opinion of one who has been closely associated'with the section from . 
arly January l$kk 'to the present.i*--- - • ' •. * -• '- rr -*“ • - *•'*; 


rj_ 


trrrr 


xrrr. 

?z- 

rr.v: 

trffr 


ptn 

rr.-r 


ttr: 

E 

K-I 


to be built frea nothingj personnel Lnd to be trained; facilities had to be 


i 


dereloped#. ' . . * * * /•>“>' 

Furthermore t as one examines the early records f the picture that emerges . •* 


p=*- 

trr 

1- 


er: 

• -=r f- 


is of G-2 and British ant h critics walking around end^eing each other like two • . g 

• . • * ' * £ 

mongrels who hare just met.: Presumably and quito naturally the ministries in' £ 

. „' London rare reluctant to risk 3 our c 8^3 neck by shari n g his precious information v . 

. 1 

. • . - i • J . . V. ' fe 

- ~— 1 * ’ ‘ •• • . • 03 S ' ' t 










































Tbs chief mistake made by the .sectica'iss its’ Taste of tin® and 'menporer** 'A'!- 
IIany hundreds of man-hours were needlessly spent in an cverelaborate method of 
' preparing signals to "ashingtcn. Tuo idea ras to simplify natters far cur cus- . 

• V • 

, tcaors. The intention, whether admitted or not, was to guide them by a very ~ , 
careful arrangement of texts and references. Great enphas.'s tras placed da rat- *■ 

tern which, it vras gradually realized, were trivial,.- • ' 

*•* « • "* * * r ' t . » 

.Clearly’if at acre future date another Hut 3 is colled far and another 3 

' is charged with the responsibility of keeping G-2 enlightened,-a co-star, such as - 
^-ras developing at .the end'should be adopted as most efficient-and no3t economical 
J.'-'" G-2. should be treated, as far as the Tiatch is concerned, as if it rare a - 

headquarters in the. field (like Chaef) , In other words, it should receive all 

JL 

* .**-*.. * • 

signals sent to ce sss ands, \. At the* seme time it should be regarded S3 tie minis¬ 
tries are and receive (by bag) a copy of all tele prints and reports, A very . ' 

small section, possibly two officers and a secretary* could 3orve as liaised nr-d 

. * • : '* • . . ■ 

could supplement by. additional signals -chat would bo sent out by the ^atoh, . • 

* * • % 
v . - . _ . i...... - _ . v . .... . •> ■ 

• The reasons for the "section*s diplomatic cannitment lisve been gJ.ven, They... 
were good at the tine, but_In- planning a future Hut 3 consideration should be .. 
givon. to tho fonnatian of .still another section (3-2) perhaps) whose function *' \* " 
rould be to serve as liaison with .ell agencies producing diplomatic traffic and •*; 
to draft signals based on that traffic for the appropriate commands, • 













































Tt3?iiaparta-DOe: issuch xaoat : “be .touched ;upbn. We should have^been righser j 


■S f ^-ZTS h-tfl r yejrrp«t~fthtGd- rw-ral aa^gell ~as air. and' military; interests .j^The pro- ^ r 
bis ms concerned ^thna^j6int~ccabined intelligence service have not "been solvQlj^-■ , 
by this "oar.'- A solution~ j.Qaot_;l^possible and is greatly to be. desired* .. r‘ -J..*•*:. 

*“ It was right and ‘proper that the section to 3 represented on the various '• 

Hit 3 comm:ittees and concerned itself with related' groups in London", - It ray be 

“ . • * . . . 

that tho section's representative normally playod a listener's role, since apart 
from diplomatic traffic tho section did not handle raw material, nevertheless, 

the gain to 3-U5 and to Washington'froa 3uch participation was considerable,' end 

... . .. 

the gaSn tos not entirely on the American, side, . v , 

. - • . .-I 

Tho self-imposed task cf reviewing signals sent to commands 'bare -fruit. . 
•There were many times when 3-a o r 3-A tos annoyed by ^-U3 concerning the content 
or priority or routing cf a given : signal. On sees of these occasion3^3-** or 3 -A 
refused to.badge; but not infrequently, particularly when the western Pront was 


young, the critic is nn of 3 -US were accepted and action taken. The somewhat dif - • 

... • . 

« • • ** 

ferent approach cf the section provided a useful check on the principal mission ' 

.» * \ 

of Hut 3. .• _ - * . - . . ■; •• •■ . '. 

. ” . \ 

• There is no question as to the rightness of having had a Both British 

• and Americans have gained by American participation in the work cf Hut 3• \Offi¬ 
cially of courso it was highly necessary that G-2 bo represented in Bit 3» .'.Unr^ 

officially the team play that.was always in evidence should be engcuraging to -ell'* 

.v.zi--.•...-V-• *-. ■ *• .. ■"/ \ 

who lock to the future of both nations. In April 1^45• the head of- Hut 3 referred 

* • ** • ~ ' . . r .1 . 

to * tho friendship and close cooperation that have throughout so clearly marked 

the integration of A mer ican and British personnel*.' The phrase rings' true to * V 
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-*7 /•.. ; ‘r..Uy.-vV• • • - * : • :•/' ; >5ay l7;,1943' •• ;. 
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: 7'--77.-^ Sj^ial Intelligence*!. 
-*•'-.'. '7~?77^. - .->■- Special Intallig“ T '''~ “** 
; .TA; Intelligence ; 




Intelligence*!. *~ ~ Special"Intelligence ’7~7c^v 

Intelligence 3 ; * Y Intelligence • . V' : . 'S£h£-r\ .y : *. 

licence; f* - --•' . T Inference •-.. 7». - • 


7 iL~ 


. J::: 




*.*. i :t. w. 


• * 

. • ••• i 

. v—.’ 


1 distinction is nade in ncaenclature and procedure in’ handling 
intelligence derived frca. the solution of anesy high grade and. that obtained 


m 

tzr 

Ui- 

• m 


from lew grade codes and ciphers. The preservation of secrecy in regard to 


; - ' * -• •• 

- ; •• ■* „••. • »• • •; 


either" category- is‘a natter of great concern to both countries and if. the 





• • • •• •. %# -V— 





V. L "**Thisagreerfint is Halted to the traffic specifically designated .. 

: ’* **** : “ r 2 *— -‘- ; - ; - : —-**- —-* :—r_.~• - •• v--. :V ,* ..iC-Ty--- ' - ’ - 

• heroin/* 7 

• .. >*■.__ 


r: 


Z&: 

’ . .,.(1) ;; -.Both the U.S. P.nd British agree to exchange carpleiely- 

. • : ' '■••' •'» V : '-‘ '•• v •-• . . . •••.•• ,S - ••-. . 


all in- 


formation concerning the-detection, ^identification^®! interception of signals "7 .• ...* 

• - / i T i ri n r\A d or^ a a* r» a ^ nV an*a • n n Vrf 1 fo iwir on/^ M ^ rrr« A • 











































(ijO Both countries agr^ that special security regulations shall 

. ” ... * • * i- * . . • ;—. • ’ - • 

• * - # - - -- ' . .. . •• . • 

apply to.IntelligaDce obtained frees decoding telegrams in enemy high grade 

7 : y.* # \ \ 

rr\ ATirt • *7"'- ***. ♦ * .*.* * *' *• . - '* • - * —. *' 




codes and ciphers. 

- * "-*!*7V• __ . _ _ 

“ IT-- ( 5 ) Both countries agree to use their - moat secure'codes and oi- 7' ; 

phers for transmission of the decodes of enemy’ signals and ’transmis3ica of ” “• l .. 
technical cryptanalytic data. * - /■; ... - 

(6.) Eritish or U.S. Carmnders-in-Chief, liilitary car Air, will re- 

# # • *v * * - • • • 

cei-ve all Special Intelligence necessary to them for the conduct of their 

\ • • . 

operations from either Eritish cr U.S. centers as nay be mutually agreed. 

* * - % l - * - 

Liaison officers will be appointed as desired for facilitating this. They . 
will be given full access to all decodes. . ' •* -• 

• - ( 7 ) The distribution of intelligence fraa the sources in question 


‘ •-* r v. • 


will be.governed by the-fundamental principle that distribution will be res- 
trie ted to- the edninra and will therefore be confined solely to those who re- '• 
quire, to receive the intelligence far the- proper .discharge of their - duties. 

— : r’ Y V" \ . *- */ f/yiZ-f* ** "**~* ’* '**'%”./•- ; 

( 8 ). All recipients of Special Intelligence A., whether British or .; 

-1+Z - - —7 t V -V*. A . « v * ~ ? J* _ 

American officers, shall be bound the same regulations, the regulations 

(Appendix B) now in farce in the theaters cf war where. Eritish forces are 

. * . J . . • 

operating to be accepted at the present time. If at. a later date either ccun -1 
. \ • • • , «% 

• - • # • - • • • . : 
try wishes to modify them in the light of further experience then this may be 

done by mutual agreement. . . ' . *. ••• .... 

* . *. » • • *•••** • * > # * * •*“ • • - 

^ . ,, # # •* * . * * * •• • # • • ^ •• ••• • •• 

' --(9) Tho extension to officers cf a knowledge cf the existence cf.^. 

. * * . * - T . - . . . .. ; •*'»”** . . wf *•* -,«3 vtf * *' " 

v*. .-** . . - • •* ■ # - . .*•- r.’f. * . *.-V•. t • • ~ • 

such intelligence shall be confined to as limited a number as possible and 

restricted to the levels of camend In canf comity with the’above mentioned .v^ 

T * , .* —.*<-.7— % --^7 - V.r,7*‘*• .* SC- X ~ *' * -*%*—* - ^ * 5 ^;*^.r?r'• • 



souroes.-Tf,'however, it becomes ^imperative to do so, the .whole rust be' f 

, - - - . .• ... - _ -' - ; *•,>«'- --rv.. .* . -.v-rf 

; . ^ ^ ' v '^ j •.*•«: - .-v i-j:.A-* '*;. ■^ -’^’7'* * *' ^ r "• *>. 


treated 





















































































































' establishing : locations and_ identities of•• encny 


transmitters 4-"^^ S' 


-l-tvi -•---*- (b) - Special Intelligence a . ; Certain ciphers are placed in a 

special category, o^ing to their importance and difficulty of solution. _ 

• • • . 

* •• % * • 

. The intelligence derived fra these ciphers is hnorrn as Special Intelli- 




r 


gence A. Such material is treated rithnest stringent security measures • 




Special 'Intelligence A is confined to a very strictly limited number of V/ 
the most highly placed officers and is mainly - of strategical importance. *•' 

-* (c) Special Intelligence B . Intelligence derived fren the .. 

. •. 

' solution of laser grade ciphers. Such ciphers may under certain circum- 1 
;stances be.upgraded to the •Special A* class. The dissemination of 


• .... — 


;j Special Intelligence B'is rider though alrays treated as British licst ? *•' ^ 

:Secret - U.S. Secret. Special Intelligence B may be used tactically. *•* =1= 
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available to the Bar Department in Washington* ' * 


(b) 


lL 


J-'£ - y • 


;*-** • 


V**r- * •*'> **> . * - h 

t -.— ■ :;*/!. - rV\, ■-.: ^^5* >** 

■ .J.-!-;,, . 
' Jt&zhfrK 


•* *. . TtV- --• • "•; W- v :■ Vr : - f." .• 

r • *'’ ■ ' • v * ‘ • vvC-^y M \ fife « # . A «r > « % « f JH % t _ « a a • * • 


'■fe .. < £ Transmission, of Intelligence to -0 earn and ers-ln-Chief in v»i5£^>: ; . 4 *;* 

• • • *> l:-. x~ ! f‘.Li '?:’f i : - •£ : ’v^5*v‘*--V' * 

igbp.-!- - :.- r-.'r.T. -- -V * . -.tm-*.-.- .- 

- • the field : will 'be accomplished -by. special rentes and staffs who will inaintainS^;> - •':-v 



•.•.V.-/./.V 

rrrrrr.rr.- 


rr .ir. 


•-• (1)--U.S* liaison officers will be appointed at G.C. & C*S*''V 

•.:•*&**-•. VV : > , - r * »* ““*V ?&$£* • - '- '- ’ • ' . '. .• « W. •• ' . ?!•. 

to examine messages and .carcaries end select those desired for trananittal to 


■Washington far G-2 or the Theater Germanders. All decoded material will be- -jcj- 
made available to those offioeers^Decodes -giving infornation regarding Order..'.' . 
‘of -- - ^ 



r.v.M*.nr 


.'• -through, existing.-British channels ^r : * ^ 

. - -/2;^->:,-. ? 

\ ;*r> »s -•*5r* •;• ____ _ __ ; t# •* t 

- _'_j *-• ="-■-*-'• ==*“ ‘ V g 
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(7) ' Spocial Intelligence fran this source trill bo passed to * -• 

CcGnrsndars-in-Chief in the field through the Special British-units provided 

far this purp*cse.-_ The officer.;in ccamand of these units trill have direct nc- . 

ces3 to the Cccmander-in -Chief and adviso as necessary on the security aspect 

of handling and using this intelligence, jJhere an American officer is Ccm- 

xmnder-in-Chief, an American officer, properly trained axd-indoctrinated at 

Blotchloy Park, trill be attached to the unit to advis9 and act as liaison of- 

* / 

ficer to overcome-difficulties that may : arise in regard to differences in ' 

, • %.«•«* • * - 
language, - *. V'*:* *-.* ■ V - * . .. - i. 

*2 ***-..:•* J *. . # - . * . • 

..(8) The Director of the G.C. & C,S, trill have the final decision 
trhen matters csf. security, are involved in intelligence items (gossip) and as to 
rhat. is passed to Ccriaander3-in-Chief in the field. 
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' ' The following agreement lisa been reached between all parties 

concerned on the transmission of CT/1SS Intelligence by Lt. Col. Taylor,' .S. 

% • , . • .** * 1 

(in Sat 3 ) to G2 Washington! - • - *. **•.;'*•• 

' ... 1. Lt. Col. Taylcr will select CX/USS'andjcr JP texts, or draft 

.-.‘condensed Versions, aa necessary.,.' Y.-. ... .. . - \ 


••• t.i-riV 




'* ■ ■ 2.'>-!fLt*. Col. Taylor feels that a comment beyond the normal scope ..;VY - Y'v'lT.mrr: 

/ . nrT *3 .¥onlfl .kptt# a nnftful TwrnMft ha will t:ivA ’mlfiv a nt: -*•*--.Crr-*- -- ’**•‘•.*4= 


... "f ically state "agreed _trith Tfar Cffice/Air Ministry.*. * r •' v* 

- 3 . \. Reference ambers, and/or texts where condensed under 1. above•; 

/; C-. and caments under 2. above, trill be toleprinted to the relevant ministry " -T5Vp^ 


. imediately Lt. Col. Taylor's signal has been prepared. 






4. ..If Lt. Col. Taylcr has taken no initiative under 2. above and’ ' “ *’ i-~~= 


. the appropriate ministry department feels that C2 "ashingt 0 ^. should have 



.'Xv.-Pawns’,-^lights,' ete««\UYthe'rdnistry ‘point of Tisr has been,Yor'.will !»’, re»YT; C 

—• ;v.'. . '• . i.lf .ir - —/-.. - V •■’» v I'.J.i'' ."■ *-" •*■ - •**_?_*.» *-.'1^ . ~r*'--*' v 1 1 ~ 

rrrftRpr\t/v^ in a n7 onfl rrT n rriTinl rrn^ at» O. ot* r !' * ? •••. .'■» 
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9 30 April 1944 ';.... 





!; ;• V* N Two points should "be e~~nha sized about the sending of those 

.! ■ • '*• •' * 

HaT7 items to the War Department, Washingtoni- * i . .._ 


;:tab 


7 First 1 The great majority cf items which are sent out as sig¬ 
nals by the llavy section cf'Bit 3 sent to air and ground cccmands in the 

field.' ‘In other- words, 3 -H in Bit 3 Thieh drafts the signals has deoidod that 

'.r,'.Vkr V - * - '• 

these iterns contain information cf value to air and. ground farces*. 


JJ^ 


. *’v-" Second! In sending signals from Hit 3 *0 various commands’ it'. : .f v ‘ vv. —: 

' has been a .general principle, I be Here, that superior cerrands receive all . Otni fk 

* ... . •* «* *‘*\W . jr " V-*.- - .>?*V - •■*” ’• *'«V- .V *- *•-*. .**%'>.**.-* 

'signals sent to their subordinate c errand a. If this principle were carried, to :-E^± 


its logical conclusion it -would mean that the Tar Department in Washington would 

• *. .. . * • . ' • • \ . . • • .. . ‘ . 

be sent all signals sent by Bit 3 to American and Allied field commands. This 
of coarse has not been the practice. It does seem necessary, however, that all 
important signals which are drafted by 3~^ for transmission to American and Al¬ 




lied commands should be sent to the War Department,' Washington, in the same 

"1™ *' •: ... - * ~ r '4|p§ 

way that dll other sig n a l s originating in Eat 3 and containing' Information of '- 

■ ' ' . • v* -r-| y .***'>*•-•*•• 

. \r .-a • l-l -.i.-.: . : 



all other signals drafted in Bit 3i American field cocnards would be in'po3ses-' v -y rfrr~? 

* ■."*•*“** ' •' • -T - *- • - * *•—* , • tVv • -- ~ '• * * 'V**** r ’' *“■*“ 

«.. •• • * - ••• *••• ■ *• • *-• - - - ■ '*• •'*v. v.™ 






















































i -Tho :.f oil owing principles govern tbe~s election of__ informtion \ - 

-£■ 1 JLJn-r~ rr ^r ^ T - - V --_- ^rrT^" " * " \\T 7"- -' . ? . J ; * *:iT 


rived :fraa naval'ires 3 a ges~’for^tranamiss i on to Special'Branch, 'War Departments 



naval vessel.by a.'subaarine~wcuid, far example, be considered a purely naval j". 




message. '' * * ; v * 3 ’; 

••’. 2. Information affecting ground or air units, landing or. eracua-^... 

ticn operations, or significant data on ground or air supply is, on the other 
• * > 
hand, sent to Washington whether the information happens to have originated. 

in a ground* air or naval ccatext. ' . . _ 

3 . The application of these general standards may be illustrated . 
by a few specific examples of inter-service intelligence, 

_a* Information on the sinking of enemy naval vessels by allied 
aircraft is seat when the intelligence is considered of value to our 
■ '• air force,-. ~*. \. - * ••;! /. 

_b, Infcrraticn relating to the covenant or destruction .of supply . 

vessels is sent when it has significant bearing upon the supply problems 

# • •• •• 

of ground or air forces, 

* * # 

_c. Reports on the ri nl rg cf harbors or recce reports of Allied 
shipping are ordinarily passed over. But this type cf Inf cre ation 
would be considered worth sending if there rero an obvious connection- 

* . with ground or air operations. - *. .. 

/' - *. *r r •„ . * • . ‘ * • • f /; - - 

: \d, Ths ncremont of naval vessels is not reported to Washington, v . 

* . , . • • " • % 1 *. 

except when it has direct relation to actual or prospective'ground or " 

air operations, "* • ..**:•-** ■ . 

4. Cases in which the application of those principles is uncertain 

• * - * . " * 

rill in the future be referred to Croup Captain Jones.' •* . - / 

































































































tina routed ky.'ths Wateh'to G-2 Washington. In the foil eying paragraphs tha . J 

•// ;: merits of this--suggestion ars discussed. _ - ••••‘r 


•- 


l. : - Procedure dot followed . -it present 3 reviews each day - 


nl 1 material' sent ’to rdniatriesi whether by teleprinter or /courier, selects 


1 :*. 


fraa this what is immediately useful to Washington, and cables' it either in' .' /' . 

• - x * ’ . - . * j ■. *V. -*..*- *•? * i • * ****** 

*****'•►». * . r . * * • .m • V- • x - *" * " * I* 

its original, or in digest fera. All tedsprints and reports follow in due 


, course by bag.. ;.In the'.light of the following paragraphs a word is necessary 



is examined ly. jrOS*~ liens are selected, arranged according tej theaters and •-■*'“ 

-C,- • priorities t .'and edited. . Copy for the codists is than..prepared ihy cutting up * '!p 

"-‘-'•.the teleprints and'Pasting than on farms supplied by-Central Signals Begistry. -• *' 

■' .-The copy thus prepared is taken to CSP rirhere it is registered ly.Ka jar'Jones’a V . •' Jp 

*** ' ' * - - * • * ' ■ ' i - l.V/l-f *-' • ’ ™ 


. staff 7 . • It is then taken to Block Z where it is encoded and .transmitted^ to 

' * • • \ - - — 

Washington’ 


by kr. White’s staff. 


. • t ; 

, * v - 

' .‘!i 


.. _ . _ n-.^- 

..ZT. - C.. t* -~-j\ . 

. - ; .*.> * ‘ ' * : * T* \-* *-* ^yrV*'^ —^ •.. * > * *-• 


'2. Prooosed Procedure. It is proposed that' the irate h1b« ; ins true- • .?£ 

• V:- . . ... ~ : 1 r--Ls :*•'I • \ S 

:-X-J-.. .r„“> ; ' •*> • -V**'- v . -, y ^ 

...ted_to ; pass automatically to G-2 Washington all signals'sent to Shacf• and ATE^ ':'-t 

-• •“•*'.r 1 .-" : -1.. * - r ‘V >>&.pyg<r^ •' r - 



1 - ''would in "any «t eat have been logged fcr.SE ar,K "the extra: labor invdl-red - f or tril 

r— •" -- 1 , o" . -. v * .I ' - ^ >Tr: -V^ ' : .»«« ..: - ;V-. -* . ffi r 

3 S vcold'be nagli^ibla/;*.-At : jsr&sent a* reasase'fcr SH’ cr. ter^beiJQg T -.•■.«= 

* _ ^ 'nftnt to l!r ^ . TThi to 1 n jaocti cn ^cn* eneodlnr^* end tr-g m Inn J *fe 
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. - . ■ -••'■;• .-,... •. ;-• 

12th February,. 1945 '"• 


•* * .. -* 


j~ - Service to G-2 Washington 


‘.‘ * --•«*- * ‘ -V.>' ., •’ -J\ . : * v i • 


>vi-> ‘— >->»vr >•- --- 


Iron -0800z 13 th ^February 3Ts Till,'vith certain exceptions , -be ;/^L 

" .-_ : ^ . .. •"vV.-^v* : ‘ V* -•*/. ^ = -; : \ t* 

rtrjTTDn+lv ♦ ft Vnf TvO •? ■P>m« _ rrrv® t-a r>r» 11 v ^ Trhf»r*ft .”- 1 '- 


" »- / : .r / > ^ •* 

•**.* ’ ^>7/ rv* 


currently routed to tfashingtan by the D.O^s* ’ Thus, operationally, . uhsra the v .u’v 




Washington service la concerned, D.O.s Till bear the' sens relation to 3-^S as 
they "do to 3 ft, JU end 3i in routeing to ULnistries* like Ministries* 0-2 
Washington ultimately get all cS/JSS by lag, so the problem for ~D.6.3 is not 

what G-2 shcald get, but That they should get fast- ' - 

. - • * * / 

• /The change will speed up the service to Washington, and effect 

a considerable imn-hours economy in 3-35, without making mere than a .relatively 

✓ * ,y‘ 

infinitesimal increase in the work of the D.O.s. Incidentally, too, it will - 
have advantages in the mechanics of dissemination. . ; 

D.O.s Till route to Washington all BTs except*- * •* 

(a) Uet. reports. * * : >k* ..' • - •-• 

(b) . k/7 serviceability. . - „• * • • : . . 

(o) a/F occupations (when no unit3 are named). 

.(d) Allied 0/B (when German intentions are not Indicated). 

(e) Partisan activities. 


✓ , 


(f) Movements of snail naval craft and any naval intelligence which has . 
not a clear air and/or military aspect. ' . _ 


(g) Supply returns. - ^ _' ! ; 

(h) Snippets based upon items already reported. .. 


: - \ : 


. (i) Sunita. V'.--: r \ - 

'. .V.’ • . ' . • - > v»-• . 

-BT-chits Till have a box ranked G-2 after .wff, and routeing to *'.>*r* 

• - . •• • *■ ’- • - >*'•.. - n:* ‘i:- .'V- • 

V M U 2 mrn^ w2 1 1 4^4 4 «b M ^ ^ i - ft ■ • . • • _ T. • 1 - - 


Washington trill be_ indicated by tbs insertion of w JLk w #'*v**• .*; .^.-5^-’:- j “ 

-- - -* - v * / / * • : * • * - . ** P - ^ ■* 

•'^ffa a h ingr ton 1 3 interests af^ ruch vider .than those of any cerrand f 


therefore sera JETs uiil.haTe to be. augrantBdt a^d signs Is eiil have to be drafted 
. v.*--I 4 / ’ * . ’ % .*!• ^ «. ‘; 

on it ass Tfhich.exe never 2Td, e«g # PCBs t Police* Such signals Till be originated 


and uronared fer Crnhar Office a_s TXT^r V.^r ^5-JTr. v*r ^ ^ ^ 



















































• 1- •''do'' 8CD9 ofthe''edit1ng.-and arranging which ,1s now done by 3 BSi^. UnSotfbtedly. 

R -_ • r- .££ ~ 'Z-VJIiZ- -TTf - • '*:~ •• • :**,-* .'.*•' f ‘ • '. ■’"•'-J..'.'.' :-\'V--' 

4>Um nT* TT z-»rl ^ 4> ^ r«n « ^ • 4 4“ Vvrn * A «»«%.«• A «r^r4-** n Q Y"\ ^ . *' V»l4^ V D II Vi _ - •.» ‘.?. *•’-■ 



■'adopted", service'to raahlngt an wouldrbe accelerated, another step towards main-'.” 
■Saining security would hare "been made, a further tightening csf signals policy 


i 

.f *- 


in Hut 3 would be ac hi erred, and there would .be a great saving of nan-hour 3. 

: ' a. Service to Washington would be markedly accelerated. To 


cite an extreme case, a message signalled to SH at l^OOZ does not reach 3 *J5 


until OSOOZ. the next morning end is normally not processed by 3 US until 1000Z 
(i* » immediate*.) or midday. .After it has bean prepared for the Cypher Officer 
it must still- go through the hands of CSE nnd the codists before being cabled. ' 
Because, of the difference in time -between Tn^lpnd and America much that is sent 

* "•••■ * ‘ * * * - V 

could reach General Biss ell a day earlier than it new does. His desire for up- 

• “' • *** % v; - ‘ —: ' ■ * V ' •• J 

to-the-minute' inf ci - na tion as to what is going on on the bettlefronts is under¬ 
standable. .. " • 

b. An additional step towards maintaining security would have 

been made. At present the service to Washington is a notable'exception to the 

* , 

rule that signals emanating from But 3 rust not be handled in- the Park by non- 
Eut 3 personnel. The checking and registering which new takes place in Hut 14 

... - s * 

would at once be greatly reduced. 

' * * I 

js. A tightening of signals policy in Hit 3 would be ao hi erred. * 

; -\ • •- v-vv- - • - .*• . - • 

At present 3 S has no knowledge nor control of what is sent to Washington 'throagh 

* . 

CSR. " The proposed change would tend to bring 3 US into line with existing ar- 

••• •**.* ** 

• ^ ^ # • 

rangements fer dlssaid nation cf ultra to the field. 

. . d, A great saving of ran hours would result. The proposed 

' scheme would little additional labor far 3 S and-would eliminate nany hour? • 


rr* -»r~V 


A % rv« ^ in 1 4'1 ft o ru^ C TT<? V 


it- _- -_1_0_x w m 


% * rv.rt-x 











































































































r-- : •* —vi^wr:r-.>v.-s;«*•;j,* -? 

V'*r.~ ~. •■-. :r- - ----- ^ S'- -'~-'r\+h mr «r»ir^ orT"** _'|4'- ->r?T /ryrv, ■p*V/rm« + 


*«c *.: •»-—v.--*' - 



/&k • *•*. -:*. . ’. . : 4 *:sSrz* .•* • r:v> i ..--v.‘.-^r -. : ^ •• ' : *..- * .* ■ ’ ■-••.*' 

' < V‘ ** . •*T- ; - -f-V* r-T^li*.- - •• *- *•-*'*- — ** . - -'» _--- - 

• * **..*r_ * ~ —-- -> •-r *r.v**: -r . ;• - .- • r.. . *. - ... - .*. .* . *.*.. , > :»• • . .... • 

• ... '* * - ‘‘-V.: .* * re.-- —' —. . . ; - • * •* * 1 . . 

. ; • r« - ’* • .. ** • - * • . j .. ' 

. *. . .r-• •* . V'V.* . -*-*y. —- sez- n - - v... .r - •/-:/ . . . - r . • * - 

♦ * * * -. * -t• _- V*-ir - ' *' * - * . ~ * * *** 


-rr-~ tr rt^rr— 



^a>^Gi2>^:a^"^^ _ ^aress-^ach.oth9^;ia"tb3* mOC/OlSU ;; earicsT^.^^: g 


_vi - r f;: 

j . — ^ -frrr. 


i other in the • 

- v v V .^ vCT/ 


.^•fr - (b) •-. G—2 and X tnifl trles/S Gr.~3Tiii 3' will address each other in the 


AUL/3AD Series, using Zk. - 


(c) In both series T7A will be used instead of "Homo please pas 3 *, 
e.g. in GATs addressed to L'JLnistries and repeated to tTash- 
ingtenj and the SH end BK sub-pref izes will be similarly 
usod by G-2. ~ ' '/ * ~ 

'. The method cf handling within and beyond 33,-xrill be prcnulgated by 


m 

rm 

m 


lir* Lbcro# 

•. . .j* s.r 


. ,.v. • 


. 


*. -rr. -* r_ • ^r‘ 

• ** ' r * * * . • * 

— * 




... - . s' \ 

• . *•* * * 


* .* ■ 
• - -.*• 




- ;• 
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TAB F 


NOT RELEASABLE 
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£43. -. .;• - , : t w ^g i r n£ :gt J r?^ ^ g* 

.'; Diplomatic and Attache Traffic , -'. / • 1 



, furnished'material selected by 3 US firm these acurces. v .• * _ = •. 

•' The purpose is to ensure that Intelligence of an operational 

value• which' originates in this traffic rill promptly and systematically be 

* . . • 

furnished to these cerrands» The series rill be fcnemm as BAY/VL (and rill 

X . « . •* 

bee one BA1/KT7 rhen the 71 series changes to EY). . .. '. 

✓ » # • 

; a»«. The procedure rill be as f oilers* - . ' - _ 

~ 1* The messages appropriate fer signalling to the oernands rill Initially 

<”• be selected by the liaison Officey Special Branch, H.I.D.# Tar Dep artm ent, 



}■; 




'/ * ' . 2/ The Liaison Officer rill report his selections to 3 US, Bat 3# 

scrambler'telephone. I.E. rill .furnish 3 Us rith'cepies cf the messages^ 


3 US rill make a further selection of the messages ap propri ate for signalling 

' * t 1 . - - * 

and rill draft signals for the commands/ in consultation rith JU, 3A, 3H ‘ 
(lied i t err a nean) or ,17.5. Til, Bloch A (Eame Tatars (PAX 218)) a3 the occasion 
requires. % . . ... •• . . ' 

. 3* Upon reVier and approval by. the. Advisers' and the Duty Officer,'the 



v- •" d.d.i.c. y~:.— .. • •• 

: y-v/..!*-. fV'.;*y •*:.'-rv*;Yr*?:=.*.~ 

^*• * -. J3.D.I.3 




— 1. • •••» .* ■ 


»YS : 


•" ^ . •» *• * "" ”*• | TV ^ • - ’* * ***• 

; % *’ : Frami -* ” •-P # 0 # * Eat 3 * - .* «- -jTy^S V- • /. 

-* '•*.. . » *" 1 - ’ 
■ ^ ; . ■ . • . * •• r •* - •-' * , # . .* " T . - ‘*5 * . * ' •*.* •« ■ - \\2 v - *:/ * 

. '• Bef. BJ ........BA.Y/YL.is being passed rith 7.0.0. 






































































■-~ staffs t "including the carer-plan experts. -Items of a « gossipy? nature Trill' ",. ~k== 

■•- '.r. .-r«. • .;:^.... _ "' •' ' .-• . 

be sent 'strictly personal* to recipients and normally only after consultation 


. ' -with' the expropriate London Departments. 


./ 


2. .The signals should, -chere necessary t contain an indication of the 


:.r 


reliability of the content.through giTing the source of the Information and ••.. 




the originator cf .the message. ^Comments ar ap p r a isals obtained from or agreed - r - 
' . '• ' i" : .-fl''.. • . *' • ' •. V: . 

•-%. xith the Vinistries may...be added.as necessary, using the customary formula 


*■ ' ’* i • • •. . 'rC.\7 • ”•• .* * . . • - • . ‘ - ... * 

' ‘■Cemmont agreed uith .vy-v S. • •. ’ j 

r v ” ' "• '^'1 ' **> •• : ••• . Vi ; * '’••••" 

•• ' 3 ,--Cress reference betsrean BJ^/YL*s and YL*s and/or KEL/VL^s is not •’.. 

~•** *• v -h 

x-;: pe i^ s iblev^^^w^^^.^P^. v ;g. r ;f . /£&:*: 7 V 

* ■ . . * . -* 1 •»•"* _* ’ “ * . * * .. . • *• . 

■ .i**.* 11*1- 4 ^ . 4-.-- 


•v . 

• 'r r* • * *.i 






. - > • * : 


.•V 


far 

G/C Jones 


r:r. 
. c.v.: 
-r::: 


VST: 

















































